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» ‘,ommefa decentralisation is also not poss:u:e as the m mﬂmoer‘ cannot dz'eganc alf his GuThOT‘ITY ‘without surren uer'mj
his position as a manager.

50, an organisation can never be completely centralised or decentralised.

Distinguish between centralisation ard decerntralisation.

Ans.
;‘ Basis .. = Cemmllsumn : Decentralisation = |
i Meaning It refers to concentration of aus nor'cTy at the | It refers to evenly and systematic i
L o | toplevel. . N S distribution of authority at all levels.
| Delegation of | There is no cielega'hon as au‘rhorlfy for decision- | There is systematic de,le.gm‘!on of au‘rhomh/
] authority | making is retained at the top level, e at all levels cf management.
| Suitability | Tt is suitable for small c*qamba?aor' IT is sur‘rablc for large crgamsc‘rfons _
;‘ Freedom of | There is nc freedom of decisions- making at | Managers at all levels enjoy freedom of
| decision-making middle and lower levels. | decision - 3king. 1
Distinguish between delegation end decentralisation.
Ans. :
Basis Dg:_e_ccf'on Decenfrallsahon
Meaning It refers tc a p ocess of sharing of tasks or rc..;ponmbnh?y | It refers to evenly and sysTermTlc distribution of
| and authority between a manager and his subordinates. _| cuthority af every level of management. ¢
Freadom of | Less freedom is given to subordinates to take decisions as | More freedom is given to subordinate to take
_aciion | control is in the hands of superior. e | decisions.
Status This process is done as a result of dri\;';;lon Df Nur‘k | Th.s is ‘H’:E r'c:suli of pol cy "euslon _
Scope | Tt has narrow sce pe as it is limited to the superior ord his | Tt has wide SCOpPZ as 1T mpl-ie.s extension of deiegahon
| immediate subordinate to the lowest ievel of management.
Purposa Tt aims to reduce the work load of munager o : Tt cims to «nhance role of subordinates in
: il i organisction by giving them more auTornrry
MNature De!egr&ion' is d'r‘-{.reﬂqf-‘u-ry act because o individual can | Decentraiisation is an opticnal pulicy decision, £t is
| perform all tasks on his own. N | done af the discretion of top managerment,
Resyponsibility 1 he responmbm.y 01’ e\.ery rnmaqer N ' gkt is The responsibility of top level rncmaqwnenf
Authority The maximum author ity is retained at rop level. The authori iy 15 systematically distributed at every 1
| level.

Pren oypregligntiom i oxtondies.

w

1If we delegate thz authority, we multiply it by twoe: if we decentralise it, we multiply it by many”. Cominent.

Ans. The given statement is correct. In delegation, authority is multiplied by two as authority is shared between superior
and subordinate. However, in decentralisation, authority is multiplied by many as authority is shared between diffzrent
superiors and subordinates at all levels of management. So, it is rightly seid that decentralisatien is extending delegation
fo rhe lowest leval.

B scuss the various pom‘rs of :mpormnce of decentralisation.

Aru. Decentraligation is important because of following reasons:

(if  Dewvelops mitiative among subordinaies: Dzcentralisation gives individuals an opportunity Yo learn by doing. T promotes
their self-reliance and confidence ard also provides a positive work climate with greater freedom. It aiso helps to
identify executives with potential to become dynamic leaders. .

(i) Develops managerial talent for the future: Decentralisation provides a befier means to develop future mznagers as ir

gives them a chance/to take decisicns, exercise judgement and perform activities of top executives. Decentralisation |
b

creates a pool o_f.qﬁdli’fied manpower, who can be considered to fill up more challenging positions through promotions.
(i) Quick (’e(‘/sﬂbn»lﬁa}mq‘ Decentralisation facilitates prompt decision-making as decisions are taken by the subordinates
at the point of action. They are not required o wait for consultation or instructions from the higher authsrities.
{iv) Kelief to top management: Decentralisation relieves the top management from routine and time-consuming operatioss.
They can concentrate on key areas, like strategic planning, major policy formulation, efc. I't also reduces the need for
" direct supervision as subordinates are given frzedom to act and decide within the limits.
(v} facilitates growth: Under decentralisation, managers enjoy considerable freedom to manage the affuirs of their

departments. This allows them to function in a manner best suited to their department and promotes competition
amongst the departmenis. As each department put its best efforts, the overail productivity ircreases and
orgarigation is able to generate more returns for expansion purposes.

(vi) Better control: Decentrahisation makes 1t possible 1o exercise control by evaluating performance of eazh and every
manager Managers can be held accountable for their resuits. Feedback from all levels helps to analyse veriances and
improve operations. Control systems, such as balanse score card and managemert information system (MIS) have been
evolved for accountability of performance.
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