Motivation

The term ‘Motivation’ is derived from
the Latin word 'movere', which means
movement. Why are you reading this book?
There may be a number of reasons for this
behaviour, for example - you want to learn or
to clear any exam, you need a diploma or
degree to get a good job, you want to make
your parents happy, and so on. Motivation is
a specific state which directs a person
towards his/her goal. Instincts, drives, needs,
goals, and incentives come under the broad
cluster of motivation.

The Motivational Cycle
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The Medwedisrsd Cycls
Psychologists now use the concept of the
need to describe the motivational properties
of behaviour. A need is lack or deficit of
some necessity. The condition of need leads
to drive.
A drive is a state of tension or arousal
produced by a need. It energises random
activity. When one of the random activities
leads to a goal, it reduces the drive, and the
organism stops being active. The organism
returns to a balanced state.

TYPES OF MOTIVES

Basically, there are two types of motives:
biological and psychosocial. Biological
motives are also known as physiological
motives. Psychosocial motives, on the other
hand, are primarily learned from the
individual's interactions with the wvarious
environmental factors. However, both types
of motives are interdependent on each other.
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Biological Motives

Some of the basic biological needs explained
by this approach are hunger, thirst, and sex,
which are essential for the sustenance of the
individual.

Hunger

When someone is hungry, the need for food
dominates everything else.

Thirst

Motivation to drink water is mainly triggered
by the conditions of the body: loss of water
from cells and reduction of blood volume.
Sex

One of the most powerful drives in both
animals and human beings is the sex drive.
Motivation to engage in sexual activity is a
very strong factor influencing human
behaviour.

Psychosocial Motives

Social motives are mostly learned or
acquired. Social groups such as family,
neighbourhood, friends, and relatives do
contribute a lot in acquiring social motives.
Need for Affiliation

Man is a social animal. Most of us need
company or friend or want to maintain some
form of relationship with others. Seeking
other human beings and wanting to be close
to them both physically and psychologically
is called affiliation. It involves motivation for
social contact.

Need for Power

Need for power is an ability of a person to
produce intended effects on the behaviour
and emotions of another person. The various
goals of power motivation are to influence,
control, persuade, lead, and charm others and
most importantly to enhance one's own
reputation in the eyes of other people.

Need for Achievement

Achievement motivation refers to the desire
of a person to meet standards of excellence.
Need for achievement, also known as n-Ach.
Curiosity and Exploration

The tendency to seek for a novel experience,
gain pleasure by obtaining information, etc.
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are signs of curiosity.

Functions of Motives in Learning Process
1. Motives Energize the behaviour -
Motives produces energy in students and
make him/her an active participant.

2. Motives direct the behaviour — It directs
the behaviour of students towards goal.

3. Motives make behaviour selective — It
helps in selecting a particular behaviour.

Intrinsic and Extrinsic Motivation
Intrinsic Motivation means spontaneous
interest. When a learner learns something
only for his/her pleasure and because he/she
has some sort of aptitude for learning.

Extrinsic Motivation is a kind of incentive
which is given to the learner in the
environment and his/her behaviour is shaped
in the desired direction.

Educational Psychologists believe that both
of these two motivations must be balanced
for speeding the learning process.

Techniques of Motivation

1. Praise and reproof — If we praise of
reproof someone in a balanced way it
increases the motivation level in students.

2. Success and Failure — When someone
succeeds he/she motivates but sometimes
even failures can also motivate people.

3. Rewards and Punishment — When we
reward a student he/she becomes motivated
but contrary to this sometimes punishment
may also motivate.

4. Need and Interest — Bigger the need and
interest higher will be our motivation level.

5. Competition and Cooperation -
Competitions develop motivation in children.
Motivated by cooperation we can do a work
in a better way.

6. Knowledge of Progress — The student
remains motivated if we let him/her know
his/her level of progress from time to time.

Theories of Motivation
1. Instinctive Theory — This theory was
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propounded by McDougall. According to
him, our behaviour is basically instinctive.
We have some basic instincts which
formulate the human behaviour.

2. Hull’s Drive Reduction Theory — He
stressed that biological drives such as hunger,
thirst, sex and escape from pain are mainly
responsible for initiating and maintaining the
primary responses.

3. Freud’s Psychoanalytic Theory of
Motivation — According to him instincts are
the root cause of all activities in a human

being.

4. Achievement Motivation Theory -
McClelland  propounded  this  theory.
According to him, motivation can be

connected with various goals. Achieving a
satisfactory ~ proficiency  in solving
challenging and difficult tasks is the main
source of motivation.

5. Hygiene Motivation Theory — Fredric
Herzberg propounded this theory. It primarily
became popular in industries and businesses
but later it is used in maintaining Teacher
Student relations as well. In this theory, more
emphasis was given to hygiene and
motivation.

6. Behaviourists’ Learning Theory of
Motivation — Behaviourists laid emphasis on
Motivation in the relation between Stimulus
and Response.

7. Adler’s Social Urges Theory — In
contradiction to extreme views of Freud
regarding sex as the basis of human
motivation Adler said that social urges form
the basis of all human deeds.

Maslow's Hierarchy of Needs

Abraham H. Maslow (1968; 1970) attempted
to portray a picture of human behaviour by
arranging the various needs in a hierarchy. It
is popularly known as the "Theory of Self-
actualisation".
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Maslow's model can be conceptualised as a
pyramid in which the bottom of this
hierarchy represents basic physiological or
biological needs which are basic to survival
such as hunger, thirst, etc. Only when these
needs are met, the need to be free from
threatened danger arises. This refers to the
safety needs of physical and psychological
nature. Next comes the need to seek out other
people, to love and to be loved. After these
needs are fulfilled, the individual strives for
esteem, i.e. the need to develop a sense of
self-worth. The next higher need in the
hierarchy reflects an individual's motive
towards the fullest development of potential,
i.e. self-actualisation. A  self-actualised
person is self-aware, socially responsive,
creative, spontaneous, open to novelty, and
challenge. S/he also has a sense of humour
and capacity for deep interpersonal
relationships.

Frustration and Conflict

What happens when motivated action is
blocked or it fails due to certain reasons?
What happens when one is faced with more
than one motive or need at the same time?
These two concerns are known as
frustration and conflict respectively.
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