
 

Stock control and Sales

 

The process of moving goods through a company pipeline is always economically inefficient. The

purchase of the goods represents an investment of company capital, which your business cannot recoup

until you sell your inventory. Warehousing of goods before sale introduces the possibility of inventory

shrinkage in value from theft, damage, deterioration or changes in customer taste. Moving goods from

warehouses to the point of sale involves shipping costs, especially if the shipment is incorrect, or if the

internal shipping process is inefficient. Computerization provides a real-time picture of this entire work

flow process, and allows managers to reduce purchasing costs through minimizing inventory, increase

the efficiency of internal shipping systems, and reduce the possibility of theft or damage by being able

to track each item down to the individual staffer who takes responsibility for it.

 

 


